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Declass Review by NGA.

12 Decenter 3.4

HERCRANDASE FOR:  Chief. Technlicel “lans & DNevelopment Staf?

ROH:

SUBJECT: User Represantatiwe - Technical Intelligence Progranm
1

1. After the 490 discuseicn yesterday - when you and Jeck menticned
that the suggestion for varicus “uzer” representatives had been mede but nct
yet apprcved - I broachsd the subject with Chick and Dutch. It was their
understanding that this metter had been signed off and thet you had a go shead

_to obtain recomrendations from the varicus §I0s and Division Chiefs for rop-
reseatatives to the T.1. project. : '

2. This being the case, I as taking tho liderty of suggesting sa
organisation for the project. The attached, I feel, serves the progrem as
it's expected 10 cperate ovor the next year or so. At this time I'd like
to got KPIC ‘s approval of this chart and the 118t of user reps vhose inpute
vill govern zuch of our thiaking.

3 It is xy fesling that this orgsnizatica serves the fellowving purposes:

8. It askmoviedges the responsidility end suthority of NPIC C
through a project director. '

®. It sote up direct communication lines tc Division Chiefs:
Jaoha Y. to Stew; me t0 you; and the various users to their respective

supervisors.
c. 1% clarifies the rcle of users as (pert time) contridutors to
the program. '
b, Bottmluﬂo&mﬂnhuusome |group and the | 2

l1ist of potential contriduting equipment comtractors. Thess, particularly
the former, vill be eatablished ss scon as the letter of intent is released.

5. Our plans call for sn initial project aseting of KPIC end DY :
perticipents cu 10 Jenuary 1962. It vould be most helpful to have the nanes : ;

5X

of user representatives by 2 Jenuary. That vill give ws EROURNVTHAEAGHN1Tohisine fpformation
a specific agenda for the kick-off. sffecting the natianal defense of the Unifed
States within the meaning of the eapio ige

6. I'm moss enxicus %o receive your recommendstioms. ..’ Tile 16 USC, Ses..703 aad ¥4,

* the trensmissién or revelation of which|iy

manner te an unauthérise@ ‘persen
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